
The Department of Human Resources (DHR) currently contracts with American Substance Abuse 
Professional Drug Solutions, Inc. (ASAP) for employee drug and alcohol testing program services.  
DHR also has current master agreements with clinics throughout the County for occupational health 
medical examinations and occupational health mobile medical examinations.  DHR is presently 
working on a solicitation for a single master agreement to procure a network of clinics that will 
provide all of the services delivered under the current drug testing contract and occupational health 
master agreements in order to improve service delivery and cost efficiency.

This Board letter requests an extension of the ASAP Employee Drug and Alcohol Testing Program 
Services contract in order to align its expiration with the occupational health medical exam master 
agreements in the consolidated master agreement solicitation.

SUBJECT

September 04, 2018

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012

Dear Supervisors:

AMENDMENT NUMBER FOUR TO CONTRACT #78079 FOR EMPLOYEE DRUG AND ALCOHOL 
TESTING PROGRAM SERVICES ADMINISTRATION

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Director of Personnel, or her designee, to execute a contract
amendment, substantially similar to Attachment 1, that extends the contract term for one-year
effective December 31, 2018 through December 31, 2019, and provides an additional one-year
optional term period through December 31, 2020, for the provision of employee alcohol and drug
testing services with ASAP, Contract Number 78079, and increases the total contract maximum
obligation by $184,000, for a contract total maximum obligation of $644,000 through December 31,
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2020.

2. Delegate authority to the Director of Personnel, or her designee, to execute the additional one-
year term option, extending the contract term through December 31, 2020.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Board approval will amend the ASAP contract to extend the agreement through December 31, 2019 
to: 1) ensure continuation of the County's federally mandated employee drug and alcohol testing 
program for its commercial drivers as well as periodic wellness exams and random and reasonable 
suspicion drug and alcohol testing for County employees; and 2) align the expiration date with other 
Master Agreements so that DHR may complete a single competitive solicitation for all services, in 
accordance with County contracting rules and policies.

The ASAP contract for employee drug and alcohol testing program services administration will expire 
on December 31, 2018.  The County also receives services for occupational health medical 
examinations under two Master Agreements which are expiring on December 31, 2019.  Based on a 
review of services provided to the County under contracts administered by DHR Occupational Health 
Programs, it was determined that it would be in the County’s best interest to obtain employee drug 
and alcohol testing program services and occupational health medical examinations through a single 
master agreement in order to improve service delivery and cost efficiency. This requested approval 
of extension of the expiration date of the ASAP contract will align the expiration dates of the three 
contract/master agreements to allow the issuance of a single solicitation for services.

ASAP Contract Services

The U.S. Department of Transportation (DOT) requires pre-employment drug testing, as well as 
random and post-accident drug and alcohol testing of employees who carry a commercial driver's 
license.  Since its inception in 1995, the County has utilized a third-party administrator for 
administration of the program.  The Contractor oversees a network of specimen collection facilities 
located in various geographical areas within the County.  An estimated 1,000 annual random, 
reasonable suspicion and post-rehabilitation follow up DOT tests will be handled through this 
contract.

Master Agreements for Occupational Health Medical Examinations

Two master agreements provide services critical to comply with Federal and state regulatory 
requirements for periodic employee exams for commercial drivers and for potential work exposures 
(such as noise, asbestos, hazardous materials, etc.), and with terms of a negotiated labor contract to 
provide periodic wellness exams for positions such as Firefighter and Ocean Lifeguard.  These 
master agreements provide in-clinic and/or mobile delivery of 1) pre-placement medical 
examinations of applicants for County positions, 2) periodic employee medical examinations as 
required by the State of California Occupational Safety and Health Administration, and the 
Department of Motor Vehicles, 3) Return-to-Work “Fitness for Duty” evaluations, and 4) employee 
wellness examination and evaluation services.

Implementation of Strategic Plan Goals
The recommended actions support the County's Strategic Plan Goal 1, Operational Effectiveness, 
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providing timely and cost-effective services to the County, and strengthening its loss prevention 
program.

FISCAL IMPACT/FINANCING

The contract maximum will be increased by $92,000 for each of the two year optional extension 
periods increasing the current contract maximum of $460,000 to a total contract maximum of 
$644,000.  The contract does not guarantee a minimum amount of business, and the Department will 
only accrue an obligation when work is performed.  Services are used on an as-needed basis.  Costs 
resulting from this agreement vary each year based on department usage and are not expected to 
exceed an estimated annual cost of $92,000.  Expenses incurred are fully offset by billings to County 
departments utilizing the services.  Funding is included in the FY 2018-19 Final Budget, and funding 
for subsequent years will be included in each fiscal year budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On December 3, 2013, the Board approved the contract for employee drug and alcohol testing 
program services administration and delegated authority to the Chief Executive Office or designee to 
execute all extension options.  The Chief Executive Office has been contracting third-party 
administration services for employee drug and alcohol testing to comply with DOT requirements and 
non-DOT County policy since the program's inception.

The attached amendment has been approved as to form by County Counsel.

These services are exempt from Proposition A requirements as the contracted services are needed 
on a part-time and intermittent basis.

CONTRACTING PROCESS

The contract resulted from a competitive solicitation, and was executed by CEO with the Contractor 
pursuant to the Board’s December 3, 2013 approval of the Contract and delegated authority to CEO.  
Pursuant to the March 29, 2016 Board-approved realignment of County functions, responsibility for 
administration of the Plan was transferred from CEO to DHR.

Sole source notification for extending this contract was provided to the Board on
June 15, 2018 (Attachment 2).  DHR is currently working on a solicitation for a single master 
agreement to procure a network of clinics to provide all the services delivered under the current 
contract and above described master agreements.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this amendment will enable the County to continue to maintain its employee drug and 
alcohol testing program.

CONCLUSION
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Please return three (3) adopted copies of this Board letter to DHR.  It is requested that the Executive 
Officer notify Darolyn R. Jensen, Administrative Deputy at (213) 974-2515 when the documents are 
available.

LISA M. GARRETT

Director of Personnel

Enclosures

c: Executive Office, Board of Supervisors
Chief Executive Office  
County Counsel

Respectfully submitted,

LMG:EP:MGM
DRJ:MA:tdb
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